
 

AGENDA 

Minturn Fitness Center Board Meeting 

Tuesday, April 09, 2024 

11:00 AM | Virtual Attendance Only 

 

MEETING ACCESS INFORMATION AND PUBLIC PARTICIPATION: 

This will be a virtual meeting with access for the public to attend via the Zoom link included. 

Zoom Link: https://us02web.zoom.us/j/87683977212 

Zoom Call-In Information: 1 651 372 8299 or 1 301 715 8592 Webinar ID: 876 8397 7212 

Please note: All virtual participants are muted. In order to be called upon an unmuted, you will need to 
use the “raise hand” feature in the Zoom platform. When it’s your turn to speak, the moderator will 
unmute your line and you will have five (5) minutes for public comment. 
 

1. CALL TO ORDER 

2. APPROVAL OF REGULAR AGENDA 

Opportunity for amendment or deletions to the agenda. 

3. BOARD COMMENTS 

4. STAFF REPORTS 

A. 90-Day Reports 

5. BUSINESS ITEMS 

Items may be old or new and require review or action by the Board. 

A. 03-26-2024 Minutes 

B. Appointment of New Board Members 

C. Financials Update 

FY2024-25 Budget Presentation 

FY2024-25 Budget Approval 
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6. DISCUSSION / DIRECTION ITEMS 

A. Operations Plan Review 

B. Board Retreat Discussion 

C. MFC Non-Profit Status (How to Leverage)  

D. Publication of Board Materials for Public 

7. FUTURE AGENDA ITEMS 

8. FUTURE MEETING DATES 

July 9, 2024 
October 8, 2024 
January 7, 2025 
April 8, 2025 

9. ADJOURN 
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Attendance By Month
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Minturn Fitness Center Special Board Meeting 

Tuesday, March 26, 2024 

9:00 am Join Zoom Meeting: 

Zoom Link: https://us02web.zoom.us/j/82360615810 

Dial by your location: +1 301 715 8592 US or +1 651 372 8299 US 

Meeting ID: 826 6061 5810 

 

OFFICIAL MINUTES 

 

1. Call to Order and Roll Call 

 

The meeting was called to order at 9:05pm by Board President Bryan Rooney 

 

Board Members: Bryan Rooney, President; Brian Rodine, Vice President; Michelle Metteer, 

Secretary; Tiffany Hoversten, Treasurer; Amy Roberts, and Terry Armistead.  

 

Staff Present: Tom Priest 

 

Minutes by: Jay Brunvand, Town of Minturn Clerk 

 

2. APPROVAL OF AGENDA  
Opportunity for amendments or deletions to the agenda. 

 

This meeting did not have an advanced agenda and included only the two Discussion and Direction 

items. 

 

3. APPROVAL OF MINUTES 
 

A. Approval of Minutes from 01-24-2024 

 

Tiffany requested a change on page 3 in business items to amend the identified line to a surplus of 

19k not a cash surplus of $19k.  

 

Motion by Terry A., second by Brian Rodine., to approve the minutes of 01-24-2024 as amended. 

Motion passed 6-0. 

 

6. DISCUSSION / DIRECTION ITEMS 

 

A. Capital Reserve Schedule 

 

Tiffany H. noted the capital reserve for 2024-25 budget is $15,000.  

 

Tiffany noted this would start now, in 2023, and also included in the 24-25 budget at $15,000 for 

a total of $30,000. Tiffany H. noted the 23-24 year would be funded at $15,000 by the anticipated 

budget surplus. 
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Michelle M. confirmed that Tom P. was in support of the funding levels. Tom P. felt adding it to 

the 23-24 budget would be used to repair the snow gates and roof inspection as well as the lighting 

upgrades discussed.  

 

Michelle M. supported the funding level of $15k/annually as an attempt to get out of the Break/Fix 

mode currently utilized.  

 

Motion by Brian Rodine, second Amy R., to approve funding the Capital Reserve fund at $15k in 

23-24 and $15k for 2024-25 and then as a permanent allocation to fund the Capital Reserve at this 

level in future years. Motion passed 6-0. 

 

B. Proposed payback plan to conform with the MFC Bylaws 

 

This agenda item was a discussion of the following two SSVC proposals: 

 

SSCV would like to put forth the following two proposals for consideration at the 

upcoming meeting of the Minturn Fitness Center board.  The first proposal addresses the 

MFC board’s requirement to create and fund the MFC Reserve fund as outlined in the 

bylaws.  The second proposal suggests a payback scheme for SSCV and the Town of 

Minturn as outlined in the bylaws.  For the payback proposal, we would start initially with 

payback of operational capital to SSCV and then move to capital expenses payback to 

SSCV and the town.  This follows the order of payback outlined in the bylaws. 

 

Establishment and Funding of the Reserve 

In order to stay in accordance with Section 3.01 of the Minturn Fitness Center bylaws 

referenced below, SSCV would like to propose that the Minturn Fitness Center financials 

be amended in the 2023-2024 fiscal year to allow for a capital reserve contribution 

determined by the Minturn Fitness Center board. We believe consensus was reached at the 

January 24, 2024 meeting for that contribution to be $15,000 annually.  

 

Section 3.01 Annual Budget, Maintenance Reserves, and Insurance 

The Board of Directors will, at its annual meeting, adopt a budget ("Budget") for the 

operation of the Center. The Budget will include an amount to be placed in a separate 

capital reserve account dedicated exclusively to the repair of the Center and maintenance, 

upgrade, and replacement of its equipment.  

 

Expense Payback Proposal for Future Years 

From 2014 through fiscal year end 2022, SSCV contributed $377,000 in cash to support 

the cash needs of the Minturn Fitness Center to maintain its solvency. After that time, 

SSCV has paid a per athlete contribution of $250 per full time athlete 14 years of age and 

older. The MFC has not needed additional cash to fund operations since that per athlete 

contribution began. SSCV agrees to amend the operating cash payback of $377,000 to 

allow for annual SSCV athlete membership numbers since the inception of the facility, 

despite that not being stipulated in the Minturn Fitness Center bylaws.  This additional 

calculation covering athlete use over the entire MFC operating period reduces the amount 

7

Section 5, ItemA.



owed to SSCV from $377,000 to $97,500.   In regard to payback of the resulting $97,500 

in operating cash provided to the Minturn Fitness Center by Ski & Snowboard Club Vail 

to support the cash needs of the business, SSCV would like to propose that, starting in the 

2024-2025 fiscal year, the financials include a $5,000 expenditure for payback of the SSCV 

operating cash contributions. Furthermore, SSCV would like to propose that the Minturn 

Fitness Center bylaws be amended to allow for 50% of any operating surplus be returned 

to SSCV as payback towards the operating cash contribution. This contribution would be 

made after the fiscal year end financials are finalized and any potential surplus is known. 

 

After the $97,500 is recouped by SSCV, we would move to the capital payback outlined in 

Section 3.04 #2 of the Minturn Fitness Center bylaws, referenced below. 

 

Section 3.04 Recovery of Costs 
Club and Town shall be reimbursed for out-of-pocket costs absorbed by those entities 

related to land acquisition, design and construction of the Center. Club shall be reimbursed 

$161,500 and Town shall be reimbursed $45,000 of out-of-pocket costs related to the 

Center. Reimbursements of out-of-pocket costs shall be made pro-rata (78% to Club and 

22% to Town). 

 

Brian Rodine felt a line item in the budget was appropriate. 

 

Amy R. noted by budgeting this annually, in the event funding levels were nonsufficient they could 

be trimmed. 

 

Terry A. asked if funding this as a line item would be sacrificing programs?  

 

Tom P. felt we were on a positive funding trajectory. He felt an allocation of budget surplus rather 

than a line item was more responsible.  

 

Tiffany H. felt the payback goal was very long term. She felt $5k was a start and then if the MFC 

was more profitable, 50% of that profit would be allocated to the payback. She felt a fixed cost not 

tied to the success of the facility was prudent.  

 

Brian Rodine felt the accountability of covering the budget was important in that as the years 

progress we could see how the MFC is doing in relation of anticipated expenditures.  

 

Terry A. discussed the operational expenses of the MFC and then how to show the payback and 

liked the base plus 50% as discussed. She felt it important to distinguish between MFC expenses 

and athlete expenses. Discussion ensued as how payrolls etc are accounted for. Tiffany H. noted 

the MFC has accounted for its expenses and noted in addition each entity does cover some 

expenses individually that are not included in the MFC accounting.  

 

After discussion it was agreed this would be a policy not an amendment to the bylaws. This way 

we do not unduly modify the bylaws with something that might not be able to be committed to in 

the event of lower or unknown funding. 
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Tom P. asked and discussion ensued as to how this would be reduced or cut in the event we were 

not able to balance the budget especially in relation to the 50% portion. Concern was discussed as 

to this being cut first over program, etc. Payback is important but not at the expense of the well-

being of the MFC itself. Amy R. noted the $5k was a line item and the 50% should be an end of 

year allocation. 

 

Motion by Terry A., second by Brian Rodine, to approve a payback provision of SSCV's historical 

operational contributions to the facility. Starting in fiscal year 2024-2025, the payback to SSCV 

will be $5,000 per year plus 50% of any operating surplus. In years where there is not 

sufficient revenue to cover the $5,000 expense, the payback would be 100% of any profits but not 

to create a deficit. There would be no payback in years of an operating loss. The payback would 

occur until SSCV has received its total contribution of $97,500 at which point the facility would 

move to payback outlined in Section 3.04 #2 of the MFC bylaws. Motion passed 6-0. 

 

Brian Rodine excused himself from the meeting 10:15am. 

 

7. FUTURE AGENDA ITEMS 

 

 Approve 2024-25 budget 

 Review operations plan and progress thereon 

 Review training staff and wages in the budget 

 Request to schedule a Board Retreat to define goals and success  

 Fund raising opportunities 

 

Terry A. requested the agendas and packets be posted on the website.  

 

8. ADJOURN 

 

Thank you’s were given to Terry A. for her work on the Board and her great contribution to the 

MFC. 

 

Motion by Terry A., second Michelle M., to adjourn at 10:22am 

 

 

These minutes were approved by motion on:  __________ 
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MFC
FY 2024-2025 Financial File 
24-25 Budget vs 23-24 Forecast

2024/2025 2023/2024 2022/2023 24/25-23/24 23/24-22/23
BUDGET FORECAST ACTUAL Variance Variance

Revenue
Annual Memberships 22,700            25,210            20,054            (2,510)             5,156              
Semi Annual Memberships 31,700            - - 31,700            - 
Monthly Memberships 90,800            95,963            82,792            (5,163)             13,172            
Corporate Memberships 4,000              4,000              7,400              - (3,400) 
SSCV Athlete Memberships 60,000            58,000            45,000            2,000              13,000 
Personal Training 34,000            28,347            21,117            5,653              7,230              
Drop Ins 2,500              2,225              2,130              275 95 
Team Drop Ins - - 19,020            - (19,020) 
Memberships Other 250 - - 250 - 
Membership Revenue 245,950          213,745          197,513          32,205            48,438            

Rental Revenue 100 - 100 100 (100) 
Grants & Donations 5,000              5,000 (5,000)             - 
Misc Revenue, Merch & Equip 150 275 150 (125) 125 
MFC Revenue 246,200          219,020          202,763          27,180            48,463            

Payroll Expense
Personal Trainer Wages 24,000            35,003            33,493            (11,003)           1,510              
Trainer Class Wages 13,000            13,000            - 
Admin/Other Wages 61,000            48,729            41,309            12,271            7,420              
Payroll Taxes 8,000              7,659              6,030              341 1,629              
Worker's Comp Insurance 1,200              987 628 213 359 
Total Payroll 107,200          92,378            81,460            14,822            25,740            

Operating Expense
Dues and Fees 9,000              8,942              12,618            58 (3,676)             
Credit Card Fees 6,500              6,002              4,949              498 1,053              
Insurance 11,000            10,507            8,932              493 1,575              
Advertising Expense 3,500              3,565              537 (65) 3,028 
Miscellaneous Expense - - - - - 
Maintenance & Repair 15,000            19,238            9,069              (4,238)             10,169            
Software & Computer 1,000              890 1,606              110 (716) 
Equipment 7,500              5,111              2,414              2,389              2,697              
General, Office & Cleaning Supplies 2,000              1,771              2,261              229 (490) 
Professional Cleaning Services 15,300            13,543            6,622              1,757              6,921              
Telephone & Internet & TV 5,280              9,154              8,777              (3,874)             377 
Utilities (water, electric, trash, etc.) 15,000            20,146            20,773            (5,146)             (627) 
Uniforms - - - - - 
Capital Reserve Contribution 15,000            15,000            - - 15,000            
SSCV Payback Provision 5,000              - - 5,000              5,000              
Operating Expense 111,080          113,869          78,557            (2,789)             20,312            

Total Expenses 218,280          206,247          160,017          12,033            46,052            

Operating Income 27,920            12,773            42,745            15,147            (29,972)           
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MFC Membership Report
24-25 Budget vs 23-24 Forecast

24-45 23-24 Variance
Annual 48 46 2
Monthly 178 170 8

Minturn Residents Non-Residents Minturn Residents Non-Residents
Annual 41 7 40 6
Monthly 64 114 57 113

Pass Type Minturn Residents Non-Residents Minturn Residents Non-Residents
Monthly Individual $55 $67 $55 $61
6-Month Individual $250 $303 $250 $275
Annual Individual $400 $484 $400 $440
Monthly Family $83 $100 $83 $91
6-Month Family $363 $439 $363 $399
Annual Family $594 $718 $594 $653

Membership Count

Membership Demographic Breakdown
24-25 23-24

24-25 23-24
MFC Rates
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MFC
FY 2023-2024 Financial File 
Forecast v. Budget

2023-2024 2023-2024
FORECAST BUDGET Variance

Revenue
Annual Memberships 25,210 21,500                 3,710               
Monthly Memberships 95,963 79,000                 16,963             
Corporate Memberships 4,000 5,400 (1,400)             
SSCV Athletes 58,000 45,000                 13,000             
Group Classes - 
Personal Training 28,347 24,500                 3,847               
Drop Ins 2,225 2,500 (275)                 
Team Drop In (Hockey) - 15,500 (15,500)           
Memberships Other - 200 (200)                 
Membership Revenue 213,745                193,600               20,145             

Rental Revenue - 100 (100)                 
Grants & Donations 5,000 - 5,000 
Misc Revenue, Merch & Equip 275 150 125 
MFC Revenue 219,020                193,850               25,170             

Payroll Expense
Trainer Wages 35,003 30,800                 4,203               
Admin/Other Wages 48,729 44,500                 4,229               
Payroll Taxes 7,659 6,500 1,159               
Worker's Comp Insurance 987 659 328 
Total Payroll 92,378 82,459                 9,919               

Operating Expense
Dues and Fees 8,942 9,100 (158)                 
Credit Card Fees 6,002 6,000 2 
Insurance 10,507 10,900                 (393)                 
Staff Training - - - 
Advertising Expense 3,565 2,200 1,365               
Miscellaneous Expense - - - 
Maintenance & Repair 19,238 18,000                 1,238               
Software & Computer 890 1,700 (810)                 
Photocopy - - - 
Equipment 5,111 7,500 (2,389)             
General, Office & Cleaning Supplies 1,771 2,300 (529)                 
Professional Cleaning Services 13,543 9,500 4,043               
Telephone & Internet & TV 9,154 8,300 854 
Utilities (water, electric, trash, etc.) 20,146 23,000                 (2,854)             
Uniforms - - - 
Capital Reserve Contribution 15,000 (15,000)           
Operating Expense 113,869                98,500                 369 

Total Expenses 206,247                180,959               10,288             

Operating Income 12,773 12,891                 (118)                 
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MFC
FY 2023-2024 Financial File 
23-24 Budget vs 22-23 Actual

2023/2024 2022/2023 2021/2022 23/24-22/23 22/23-21/22
BUDGET ACTUAL ACTUAL Variance Variance

Revenue
Annual Memberships 21,500            20,054            11,128            1,446              8,926              
Monthly Memberships 79,000            82,792            46,128            (3,792)             36,664            
Corporate Memberships 5,400              7,400              3,400              (2,000)             4,000              
SSCV Athlete Memberships 45,000            45,000            40,750            - 4,250 
Personal Training 24,500            21,117            20,989            3,383              128 
Drop Ins 2,500              2,130              3,125              370 (995) 
Team Drop Ins 15,500            19,020            5,750              (3,520)             13,270            
Memberships Other 200 - - 200 - 
Membership Revenue 193,600          197,513          131,270          (3,913)             62,330            

Rental Revenue 100 100 80 - 20 
Grants & Donations 5,000              - (5,000) 5,000 
Misc Revenue, Merch & Equip 150 150 7 -                   143 
MFC Revenue 193,850          202,763          131,357          (8,913)             67,493            

Payroll Expense
Trainer Wages 30,800            33,493            21,910            (2,693)             11,583            
Admin/Other Wages 44,500            41,309            44,858            3,191              (3,549)             
Payroll Taxes 6,500              6,030              5,755              470 275 
Worker's Comp Insurance 659 628 1,030              31 (402) 
Total Payroll 82,459            81,460            73,553            999 8,906              

Operating Expense
Dues and Fees 9,100              12,618            10,534            (3,518)             2,084              
Credit Card Fees 6,000              4,949              3,757              1,051              1,192              
Insurance 10,900            8,932              11,932            1,968              (3,000)             
Advertising Expense 2,200              537 1,426              1,663              (889) 
Miscellaneous Expense - - - - - 
Maintenance & Repair 18,000            9,069              11,601            8,931              (2,532)             
Software & Computer 1,700              1,606              690 94 916 
Equipment 7,500              2,414              6,605              5,086              (4,191)             
General, Office & Cleaning Supplies 2,300              2,261              2,243              39 18 
Professional Cleaning Services 9,500              6,622              3,466              2,878              3,156              
Telephone & Internet & TV 8,300              8,777              9,525              (477) (748) 
Utilities (water, electric, trash, etc.) 23,000            20,773            28,750            2,227              (7,977)             
Uniforms - - - - - 
Operating Expense 98,500            78,557            90,529            19,943            (11,972)           

Total Expenses 180,959          160,017          164,082          20,942            (3,066)             

Operating Income 12,891            42,745            (32,725)           (29,854)           75,470            
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MFC
FY 2023-2024 Financial File 
2023/2024 Monthly P&L Actual

May June July August September October November December January February March April Total YTD
2023A 2023A 2023A 2023A 2023A 2023A 2023A 2023A 2024A 2024A 2024A 2024A 2024A

Revenue
Annual Memberships 2,182               2,152               - 3,576 4,643               1,434               1,834               1,640               1,588               1,306               3,022               23,377             
Semi Annual Memberships 3,549               976 863 2,625               2,625               1,800               3,650               2,251               1,138               3,074               2,551               25,102             
Monthly Memberships 6,620               6,536               6,539               5,294               5,182               5,420               5,299               4,537               6,310               7,051               5,740               64,528             
Corporate Memberships 200 - 1,500 - 300 - - 2,000               - - - 4,000               
SSCV Athlete Memberships - - - - - - - - - - - 
Personal Training 1,760               1,280               3,427 2,920               3,840               4,432               1,190               4,264               649 1,640               862 26,264             
Daily & Class Drop Ins / Open Gym 260 130 230 100 80 205 100 340 160 220 150 1,975               
Team Drop Ins/Hockey Team 450 - - - - - - - - - - 450 
Memberships-Other - - - - - - - - - - - - 
Membership Revenue 15,021             11,074             12,559             14,515             16,670             13,291             12,072             15,032             9,845               13,291             12,325             - 145,695 

Rental Revenue - - 
Grants & Donations 5,000               5,000               
Misc Revenue, Merch & Equip 25 50 200 275 
MFC Revenue 15,046             11,124             12,559             14,515             16,670             13,291             17,072             15,032             10,045             13,291             12,325             - 150,970 

Payroll Expense
Personal Trainer Wages 2,590               1,660               3,600               1,895               2,950               4,481               3,605               3,600               3,425               900 1,020               29,726             
Trainer Class Wages 1,000               1,360               2,360               
Admin/Other Wages 5,365               3,424               4,710               5,207               4,265               2,445               2,925               4,354               4,534               3,867               3,860               44,955             
Payroll Taxes 725 424 542 646 493 590 566 689 917 525 943 7,059               
Worker's Comp Insurance - 510 419 929 
Total Payroll 8,679               6,017               8,852               7,748               8,127               7,516               7,096               8,643               8,876               6,292               7,183               - 85,029 

Operating Expense
Dues and Fees (1,049)              464 464 635 2,472               478 354 2,398               711 570 654 8,151               
Credit Card Fees 714 476 401 518 484 535 512 457 591 368 405 5,460               
Insurance 46 46 - 1,542 134 50 7,409               50 50 50 50 9,424               
Staff Training - - - - - - - - - - - - 
Advertising Expense 591 - - - - 639 1,054               - 591 507 - 3,382               
Miscellaneous Expense - - - - - - - - - - - 
Maintenance & Repair - 2,976 - - 6,286               5,045               196 450 1,215               1,610               (40) 17,738             
Software & Computer - 14 3 388 7 6 0 3 393 3 (94) 723 
Equipment 173 144 200 2,185               391 - 970 138 120 433 23 4,777               
General, Office & Cleaning Supplies 245 64 362 201 - - - 84 138 383 86 1,563               
Professional Cleaning Services 1,514               - 757 795 795 - 2,325 1,200               1,500               - 3,900 12,785             
Telephone & Internet & TV 859 859 730 1,005               860 860 862 862 884 140 440 8,362               
Utilities (water, electric, trash, etc.) 5,612               999 1,124               1,283               1,223               1,226               977 1,224               1,562               1,552               1,281               18,062             
Uniforms - - - - - - - - 
Operating Expense 8,705               6,043               4,040               8,551               12,651             8,838               14,657             6,865               7,755               5,615               6,705               - 90,426 

Total Expenses 17,384             12,060             12,892             16,299             20,779             16,354             21,753             15,508             16,631             11,907             13,888             - 175,455 

Operating Income (2,338)              (936) (333) (1,784)              (4,109)              (3,063)              (4,681)              (476) (6,586) 1,384               (1,563)              - (24,485) 

5 14

Section 5, ItemC.



22-23 Cash Transfers 21-22 Cash Transfers 20-21 Cash Transfers 19-20 Cash Transfers 18-19 Cash Transfers 17-18 Cash Transfers 16-17 Cash Transfers 14-15 Cash Transfers

5/25/2021 $5,000 5/13/2020 $2,500 5/20/2019 $5,000 5/15/2018 $5,000 5/1/2017 $2,500 6/30/2016 $5,000 9/9/2014 $100,000
6/14/2021 $5,000 6/1/2020 $5,000 5/28/2019 $10,000 5/30/2018 $5,000 5/15/2017 $5,000 10/6/2016 $5,000

7/2/2021 $5,000 7/1/2020 $5,000 6/18/2019 $2,500 6/13/2018 $5,000 5/30/2017 $2,500 12/6/2016 $5,000
7/16/2021 $5,000 8/18/2020 $5,000 6/27/2019 $2,500 8/1/2018 $10,000 7/3/2017 $5,000 1/26/2017 $5,000

7/28/2022 $5,000 7/26/2021 $5,000 8/24/2020 $2,500 8/26/2019 $2,500 11/21/2018 $5,000 2/14/2017 $5,000
8/25/2021 $5,000 9/16/2020 $5,000 10/11/2019 $2,500 12/28/2018 $2,500 3/16/2017 $5,000

9/3/2021 $8,500 10/5/2020 $5,000 11/14/2019 $2,500 2/22/2019 $2,500 3/24/2017 $5,000
9/14/2021 $5,000 10/23/2020 $5,000 11/27/2019 $2,500 3/28/2019 $2,500 4/24/2017 $2,500
9/21/2021 $2,250 11/2/2020 $5,000 12/18/2019 $2,500

10/24/2022 $40,000 10/12/2021 $5,000 11/12/2020 $5,000 2/4/2020 $2,500
11/10/2021 $5,000 11/27/2020 $5,000 2/13/2020 $5,000
11/22/2021 $5,000 12/8/2020 $5,000 2/14/2020 $5,000
12/14/2021 $5,000 12/19/2020 $10,000 3/3/2020 $2,500
12/23/2021 $5,000 1/12/2021 $5,000 3/12/2020 $2,500

1/31/2022 $2,500 1/15/2021 $5,000 3/26/2020 $2,500
2/4/2021 $5,000 4/3/2020 $2,500

2/11/2021 $5,000 4/27/2020 $2,500
3/2/2021 $5,000

4/12/2021 $5,000
4/27/2021 $2,500

Total $45,000 Total $73,250 Total $97,500 Total $57,500 Total $37,500 Total $15,000 Total $37,500 Total $100,000

less SSCV memberships $32,500

TOTAL $377,500

SSCV Cash Contributions to Fund MFC Operations $377,500

14-15 SSCV Athlete Memberships (151 athletes) $37,750
15-16 SSCV Athlete Memberships (159 athletes) $39,750
16-17 SSCV Athlete Memberships (172 athletes) $43,000
17-18 SSCV Athlete Memberships (169 athletes) $42,250
18-19 SSCV Athlete Memberships (148 athletes) $37,000
19-20 SSCV Athlete Memberships (161 athletes) $40,250
20-21 SSCV Athlete Memberships (160 athletes) $40,000

Total Retroactive SSCV Athlete Memberships $280,000

Net SSCV Cash Contributions to Fund MFC Operations $97,500

SSCV Cash Contributions to fund MFC Operations
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2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 Total

Revenue $91,141 $108,452 $116,483 $138,644 $124,799 $100,484 $53,001 $131,357 $202,763 $864,360
Expense $139,750 $133,208 $156,902 $146,338 $155,329 $164,054 $150,692 $164,082 $160,017 $1,210,355

Net Income -$48,609 -$24,756 -$40,419 -$7,694 -$30,531 -$63,571 -$97,691 -$32,725 $42,745 -$345,995

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Revenue
Annual Memberships 28,558 21,746 23,573 15,648 1,691 11,128 20,054
Monthly Memberships 26,548 36,192 37,377 34,860 15,250 46,128 82,792
Corporate Memberships 4,590 4,760 6,460 5,100 1,700 3,400 7,400
SSCV Athlete Memberships 40,750 45,000
Group Classes 11,360 11,535 9,664 6,038 2,525 0 0
Personal Training 31,809 39,536 33,406 39,894 22,982 20,989 21,117
Sports Psych 0 0 420 645 0 0 0
Punch Cards 0 0 0 400 0 0 0
Daily & Class Drop Ins / Open Gym 2,086 5,845 5,610 6,765 3,820 3,125 2,130
Team Drop Ins / Hockey Team 5,750 19,020
Discounts 0 0 0 0 0 0 0
Cycling 0 0 0 0 0 0 0
Memberships Other 0 1,855 0 1,010 930 0 0
Membership Revenue 104,951 121,468 116,510 110,360 48,898 131,270 197,513

Rental Revenue 12,000 7,650 4,050 108 0 80 100
Conferences/Donations 0 7,263 -838 -12,598 0 0 5,000
Misc Revenue, Merch & Equip -468 2,263 5,078 2,615 4,103 7 150
MFC Revenue 116,483 138,644 124,799 100,484 53,001 131,357 202,763

Payroll Expense
Trainer Wages 16,927 21,910 33,493
Admin/Other Wages 34,565 44,858 41,309
Wages & Taxes 74,597 65,187 67,504 72,712 0 0 0
Payroll Taxes 4,395 5,755 6,030
Worker's Comp Insurance 897 1,121 614 1,270 635 1,030 628
Total Payroll 75,494 66,308 68,118 73,982 56,522 73,553 81,460

Operating Expense
Dues and Fees 6,384 4,145 6,986 9,418 10,022 10,534 12,618
Credit Card Fees 4,577 5,059 4,470 4,448 2,792 3,757 4,949
Insurance 8,130 8,480 8,230 8,738 9,351 11,932 8,932
Staff Training 0 350 459 411 50 0 0
Advertising Expense 4,122 1,537 1,065 868 477 1,426 537
Miscellaneous Expense 0 0 1,638 259 0 0 0
Maintenance & Repair 11,296 6,889 9,893 16,328 7,606 11,601 9,069
Software & Computer 0 25 836 600 690 1,606
Photocopy 1,376 2,517 2,424 1,625 1,603 0 0
Equipment 1,746 7,111 7,894 7,056 8,323 6,605 2,414
General, Office & Cleaning Supplies 2,830 4,190 4,884 3,633 5,648 2,243 2,261
Professional Cleaning Services 0 0 0 0 11,025 3,466 6,622
Telephone & Internet & TV 7,453 5,905 6,868 5,884 7,385 9,525 8,777
Utilities (water, electric, trash, etc.) 32,493 32,321 30,878 30,200 28,732 28,750 20,773
Uniforms 1,000 1,526 1,500 370 556 0 0
Operating Expense 81,408 80,030 87,212 90,072 94,170 90,529 78,557

Total Expenses 156,902 146,338 155,329 164,054 150,692 164,082 160,017

Operating Income -40,419 -7,694 -30,530 -63,571 -97,691 -32,725 42,745

MFC Historical Financial Performance
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MFC
FY 23-24 Financial File 
Balance Sheet

3/31/2024 3/31/2023 $ Change
Current Assets

Cash 22,985              49,620              (26,635)           

A/R 188 - 188 

Total Current Assets 23,173              49,620              (26,447)           

Fixed Assets 1,854,766        1,854,766        - 

Total Assets 1,877,939        1,904,386        (26,447)           

Current Liabilities
Accounts Payable - - - 
Credit Cards - - - 

Total Current Liabilities - - - 

Long Term Liabilities
Advance from Joint Venture - - - 

Total Liabilities - - - 

Long Term Liabilities & Equity 1,877,939        1,904,386        (34,417)           

Total Liabilities & Equity 1,877,939        1,904,386        (26,447)           

8 17

Section 5, ItemC.



 

MINTURN FITNESS CENTER OPERATIONS PLAN 

Goal (What) 
Success Indicator 

(Target) 
Key Activities (How) Lead (Who) Completion 

Resources Required 
(Supports) 

Status Comments 

Financial Management/ Development: 

Operate the MFC 
on an annual net 
gain budget 

Balanced Budget 
Determine a membership “sweet spot” balancing 
membership revenue with facility capacity 

Tiffany 
Hoversten 
Kevin Roop  

 
Memberships, Personal 
Training, Special programing 

In 
progress 

Radio Free 
Minturn 

Water Budget 
Review 

Cut summer water 
bills by 30% 

Review functional needs for outdoor watering and 
provide recommendations for savings 

Kevin Roop 
Tiffany 
Hoversten 

Fall 2023 Water bills   

Grant 
Opportunities 

Receive a minimum of 
one awarded grant 
annually 

Monthly review of grant opportunities (partnerships may 
be required) 

Kevin Roop  Internet/Computer Ongoing  

Facility: 

Create a 30-year 
Reserve Study MFC 
building 

Document approved 
by MFC Board 

Review current status of building maintenance needs. 
Create an initial list of immediate, short- term and long-
term improvements required, obtain estimated costs for 
each requirement, coordinate with SSCV Finance to 
contribute annual funds toward this line item. 

3rd Party 
Consultant   

Contractor or engineer 
assistance needed   

Facility 
Optimization 

All areas within and 
outside the facility 
implemented for 
highest and best use - 
No empty/unused 
areas 

Facility review by MFC Manager & 3rd Party consultant 
along with SSCV and town representatives 

Kevin Roop   
Kevin, 3rd party consultant, 
trainers, town representatives   
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MINTURN FITNESS CENTER OPERATIONS PLAN 

Goal (What) 
Success Indicator 

(Target) 
Key Activities (How) Lead (Who) Completion 

Resources Required 
(Supports) 

Status Comments 

Equipment Audit 
All facility equipment 
functioning properly 

Annual audit of all facility equipment Kevin Roop  
Annually - 
January 

 Ongoing  

Equipment Reserve 
Plan 

Create a schedule for 
equipment 
replacement 

 Kevin Roop Dec 2023    

Communications: 

External 
Communications 

Communications plan 
document approved 
by MFC board 

keep website updated, consider monthly articles to the 
Vail Daily 

Kevin Roop   
In 
progress 

Type 

Internal 
Communications 

Communications plan 
document approved 
by MFC board 

Continue quarterly newsletters, programming and 
membership surveys, promotion of the MFC notice board, 
sandwich board or similar and members entry?  

Kevin Roop   
In 
progress 

Type 

Programming: 

Surveys 
30% Membership 
response rate 

Twice annual membership surveys for programming 
feedback 

Kevin Roop 
Cindy Krieg Twice a year Survey Monkey (or similar) Ongoing  

Other        

Other        
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